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SUBJECT: BUDGET OF IAHRC UNDER REVIEW 

1 . SUMMARY: PROGRAM/BUDGET COMMITTEE OF THE OAS MET 
OCTOBER 12 AND 13 TO REVIEW THE PROPOSED FY-78 BUDGET OF 
THE INTER-AMERICAN HUMAN RIGHTS COMMISSION. AT STRONG 
US URGING AND AS RESULT OF RESOLUTIONS PASSED AT GRENADA 
IN JUNE. OAS SECRETARIAT ACCEPTED FULL REQUIREMENTS AS 
STATED BY IAHRC AND SUBMITTED FOR APPROVAL FIGURE OF 

615.000 DOLLARS, NEARLY DOUBLING ITS CURRENT BUDGET. IN 
AUGUST. INDEPENDENT ADVISORY COMMITTEE SET UP WITH OUR 
STRONG SUPPORT REVIEWED ALL SECRETARIAT BUDGETS AND 
RECOMMENDED DEEP CUTS IN MOST, WITH EXCEPTION OF IAHRC, 
WHERE IT CALLED FOR INCREASE TO 500,000 INSTEAD OF 

600.000 DOLLARS SOUGHT. AT OPENING SESSION, NEW IAHRC 
EXECUTIVE SECRETARY VARGAS CARRENO PRESENTED SIZABLE NEW 
REQUEST, ON TOP OF SECRETARIAT FIGURE, TO FINANCED TRIPS 

TO FOUR COUNTRIES, NEW SPECIAL REPORTS AND PROMOTIONAL 
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ACTIVITIES IN EDUCATION AND PUBLIC RELATIONS. TOUGH 
QUESTIONS WERE RAISED BUT TREND IN PROGRAM/BUDGET 
COMMITTEE IS CLEARLY FAVORABLE TOWARD ACCEPTING MOST OF 
NEW ACTIVITIES PROPOSED BY VARGAS. CHAIRMAN PITTY OF 
PANAMA, WHO IS STRONG SUPPORTER OF IAHRC THESE DAYS, HAS 
DEFERRED DECISION UNTIL DELEGATIONS HAVE HAD A CHANCE TO 
CONSULT GOVERNMENTS ON CONSOLIDATED BUDGET. LOWER 
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ADVISORY COMMITTEE FIGURE HAS LITTLE SUPPORT. END SUMMARY. 

2. DR. VARGAS OPENED BUDGET HEARING WITH STRONG STATE- 
MENT CALLING FOR DRASTIC UPWARD REVISION OF BUDGET 
SOUGHT BY SECRETARIAT TO NEARLY THREE TIMES CURRENT 
FUNDING OR SOME 900,000 DOLLARS, EXPLAINING SIX-FOLD 
INCREASE IN CASELOAD, NEED FOR NEW LEGAL STAFF, FUNDS 
TO VISIT FOUR COUNTRIES THAT HAD EXTENDED INVITATIONS, 

MORE SPECIAL REPORTS, AND WHOLE NEW PROGRAM OF PROMOTIONAL 
WORK IN FORM OF PUBLICATIONS, SEMINARS AND FELLOWSHIPS. 
CHAIRMAN PITTY (PANAMA) NOTED THAT ADVISORY COMMITTEE 
HAD RECOMMENDED SIZABLE INCREASE IN IAHRC BUDGET BUT 
CALLED FOR 100,000 DOLLARS LESS THAN SECRETARIAT 
REQUEST. PITTY HAD OFFERED VARGAS OPPORTUNITY TO 
REASSESS NEEDS OF IAHRC AFTER HIS THREE WEEKS IN OFFICE 
AND, IN CONSULTATION WITH IAHRC CHAIRMAN AGUILAR. 

VARGAS HAD PRODUCED NEW BUDGET REQUEST NEARLY THREE 
TIMES PRESENT FINANCING. 

3. MOST DELEGATIONS REACTED FAVORABLY TO VARGAS' 

REQUEST, INCLUDING SOUTHERN CONE COUNTRIES, THOUGH THEY 
RAISED SPECIFIC DOUBTS ABOUT SEVERAL FEATURES OF HIS PRE- 
SENTATION AND PROMISED TO SEEK FURTHER REACTION FROM THEIR 
GOVERNMENTS. THEIR SURPRISINGLY GOOD RECEPTION WAS 
MIRROR-IMAGE OF DOUBTFUL REACTION OF SOME OF TRADITIONAL 
SUPPORTERS OF THE IAHRC. AMBASSADOR MACHIN (VENEZUELA) 
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VOICED DEEP MISGIVINGS ABOUT BUREAUCRATIZATION OF 
COMMISSION. DANGER OF EXCESSIVELY COSTLY SELF-ADMINISTRA- 
TION AND OVERLY HIGH SALARIES/PERQUISITES FOR STAFF. 

HE POINTED TO BAD EXAMPLE SET BY OTHER, UNNAMED INTER- 
NATIONAL AGENCIES WHICH SUPPOSEDLY WORK TO ALLEVIATE 
POVERTY AND SUFFERING BUT SPEND TWO-THIRDS OF BUDGET 
ON STAFF, OFFICES, AUTOMOBILES. ETC. MACHIN ARGUED 
FOR ADVISORY COMMITTEE BUDGET RECOMMENDATION BUT HE 
ALSO EXPRESSED SUPPORT FOR MANY OF VARGAS' PROMOTIONAL 
SCHEMES AND SAID VENEZUELA WOULD STUDY DETAILS CAREFULLY. 
AMBASSADOR MCINTYRE (T/T) WAS EVEN MORE CRITICAL OF 
SUCH A LARGE REQUEST THAT WENT TOO FAR TOWARD FRILLS AND 
DIVERTED MAIN EFFORT FROM BURGEONING CASELOAD. EVERY- 
ONE KNEW WHICH COUNTRIES WERE HUMAN RIGHTS OFFENDERS, 
ESPECIALLY COUNTRIES THEMSELVES BECAUSE THEY WERE AMONG 
THE MOST SOPHISTICATED IN THE HEMISPHERE. ADOPTION OF 
HARSH TACTICS WAS RUTHLESS DECISION ON PART OF 
THEIR GOVERNMENTS AND SEMINARS, BOOKS AND FELLOWSHIPS 
WERE UNLIKELY TO CHANGE THEIR ATTITUDES. IAHRCS REAL 
MISSION IS SPOTLIGHTING CURRENT ABUSES AND SAVING 
VICTIMS FROM FURTHER ABUSE. 
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4. MEXICO PLEDGED FULL SUPPORT TO VARGAS’ REQUEST AS 
DID HAITI. PERU SPOKE AT LENGTH ABOUT IMPORTANCE OF 
HUMAN RIGHTS AND NEED TO FULFILL TERMS OF GRENADA 
RESOLUTION STRENGTHENING IAHRC BUT DID NOT ENDORSE ANY 
OF THREE BUDGET FIGURES. BRAZIL SAID INSTRUCTIONS 

WERE TO SUPPORT FULL SECRETARIAT REQUEST BUT DELEGATION 
HAD CABLED FONMIN FOR INSTRUCTIONS ON SUPPLEMENTAL. 

HE ASKED, AND CHAIRMAN SO ORDERED, THAT SECRETARIAT/VARGAS 
BUDGETS BE CONSOLIDATED. PRELIMINARY READING WAS THAT MOST 
IDEAS PROPOSED WERE GOOD ONES AND WOULD RECEIVE BRAZIL'S 
SUPPORT. URUGUAY ASKED NUMBER OF POINTED QUESTIONS 
OF VARGAS ABOUT WORK CONTRACT PROCEDURES, IN WHICH 
OUTSIDER HIRED TO DO HUMAN RIGHTS REPORT ON A MEMBER 
COUNTRY. VARGAS PROMISED THAT IF IAHRC GIVEN FULLTIME 
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STAFF TO HANDLE ITS RESPONSIBILITIES, THAT PRACTICE 
WOULD END. ARGENTINA SUPPORTED SECRETARIAT FIGURE 
BUT PROMISED TO REFER VARGAS' SUPPLEMENT TO BUENOS 
AIRES AS PART OF CONSOLIDATED IAHRC BUDGET. 

5. CHILE WELCOMED VARGAS AS DISTINGUISHED CHILEAN, 

PLEDGED FULL SUPPORT OF GOC TO WORK OF COMMISSION AND 
PROMISED TO ABIDE BY TERMS OF GRENADA RESOLUTION BY 
GIVING FULL SUPPORT TO SECRETARIAT BUDGET REQUEST AND 
SYMPATHETIC CONSIDERATION TO NEW CONSOLIDATED BUDGET. 
CHILEAN REP RAISED SEVERAL QTE CONSIDERATIONS, UNQTE 
INCLUDING WHETHER DRASTIC EXPANSION IN FUNDS AND 
PERSONNEL SHOULD NOT BE PHASED IN GRADUALLY TO AVERT 
POSSIBLE ADMINISTRATIVE PROBLEMS. VARGAS ASSURED HIM 
COMMISSION COULD HANDLE INCREASES WITH FULL MANAGERIAL 
COMPETENCE AND CHILEAN REP HASTENED TO ACCEPT ASSURANCES. 
ANOTHER CONSIDERATION HE RAISED IN DELICATE PHRASING 
REALLY REFERRED TO POSSIBILITY THAT PART-TIME COMMISSION- 
ERS MEETING SEMI-ANNUALLY WOULD NOT BE ABLE TO CONTROL 
VERY LARGE NEW SECRETARIAT. VARGAS ASSURED HIM 
CHAIRMAN IS FULLY COGNIZANT AT ALL TIME OF WORK 

OF EXECUTIVE SECRETARY AND IS IN FULL COMMAND OF 
IAHRC ACTIVITIES. HE ALSO RAISED ISSUE OF STUDYING 
VIOLATIONS IN NON DISCRIMINATORY FASHION (GA RES. 314) 

AND ORGANIZING CONSULTATIONS WITH INTERESTED GOVERNMENTS 

(GA RES 315) BUT VARGAS SAID THESE DECISIONS 

HAD TO BE TAKEN BY COMMISSION ITSELF AT LATE OCTOBER 

MEETING. 

6. CHAIRMAN PITTY SUMMARIZED DEBATE AS STRONGLY SUPPORTIVE 
OF SECRETARIAT REQUEST AND SYMPATHETIC TO MOST PROPOSALS 
IN DR. VARGAS SUPPLEMENTAL REQUEST. HE SAID CONSOLIDATED 
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BUDGET AND VARGAS STATEMENT WOULD BE TRANSLATED AND 
DISTRIBUTED FOR CAREFUL STUDY BY GOVERNMENTS BEFORE FINAL 
DECISION ON IAHRC BUDGET. HE DEFERRED FURTHER CONSIDERA- 
TION BUT PROMISED AMPLE WARNING BEFORE VOTE SCHEDULED 
IN PROGRAM/BUDGET COMMITTEE. VANCE 
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